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Keep on Moving Forward

While you breathe, SING.
While you live, LOVE.
While you work SHINE.
While you walk, DANCE.
While you see, DREAM.



1. Our goals and priorities 

2. Worship & Music series

3. Pastoral Care & Outreach

4. Food Ministry

5. Property update

6. Financial update

7. Q&A

Agenda



• 2016: A challenging and intentional              

2-year process of reflection and renewal

• A strategic vision for growth

• Our Congregational Goals defined 

through the United Church’s Ministry 

Articulation Profile (MAP):

• Extravagant Welcome

• Leadership

• Growth

ESG’s Congregational Goals



Comfort Intentional Survival Belonging 

ESG’s Pandemic Priorities



Worship Year To Come

SERIES

• Just Finished Artistry of God

• Family Ministry & Adult Ed Integration

• Up Next – Summer – One Another

THEMES

• Love... Encourage... Connect with... 

• Forgive... Confess with... Connect with... 

• Bear with... Bear burdens... Connect with...

• Serve... Stir Up...

• ESG SPEAKERS

• 3 CLUSTER PREACHERS

One Another
The primary activity of the early church 

was one-anothering one another 

— Andy Stanley



Worship Year To Come

SERIES – A BIGGER TABLE 

Implies being in relationship with 

others seated at the table with us, 

not merely serving others. 

How can we continue to make the 

table bigger?

7

A Bigger Table & ESG Food Ministry

– THANKSGIVING

– ANNUAL MEETING



Worship Year To Come

SEASON – ALL SAINTS 

& REMEMBRANCE

SEASON – ADVENT & CHRISTMAS

A familiar story 

The songs and stories of our faith

Comfort & Joy All is Well

Hope & Peace God is with us

Joy & Love Emmanuel

https://churchsermonseriesideas.com/comfort-joy/


Worship Year To Come

SERIES – ALL THINGS RECONSIDERED 

How rethinking what we know helps us know 

what we believe

– Knox McCoy

What does the new year bring you?
Reconsider Self

Reconsider Life

Reconsider Belief



Pastoral Care

REACHING OUT, STAYING CONNECTED, SHOWING CARE

• Ministerial pastoral support

• Grave-side services during COVID

• Support for families through the grieving process and beyond

• Delivery of Easter cards and daffodils to our seniors                

(with Last Minutes Group). Treats and flowers coming for June.

• Tim Hortons Gift Cards for students during exam time

• Staying connected through phone calls  and care 

notes (ESG Cares & ESG Angels)



Outreach

• Little Free Pantry being filled and                  

accessed daily

• Provided 19 more Welcome Baskets for 

shelter residents moving to permanent housing 

• ‘Dollars for Diapers!’ supports the                

Massey Centre

• Good Food Box giving away 233 boxes              

this year! 

• Donations to agencies hard-hit by the            

COVID pandemic

CONTINUING TO MEET NEED IN THE COMMUNITY



Social Media Reach - Facebook
A significant 138% increase in “reach” on the ESG Facebook page 
from March to May 2021: new design templates, content creation, 
development of a marketing schedule and plan for posting.  

Top posts during this timeframe

Easter Weekend

May 9th service

Flourish Fridays

Posts from the green committee and outreach committee

Branded content – transgender and gender justice 























Property: Moving Forward! 

• Leaking roof /blocked drains flood storage room

• Audio Visual System rebuild

• Replace Lytton driveway

• Replace lighting with Light Emitting Diodes (LED)

• Complete Building Automation System (BAS)

• NEW – Install a Lift in the Basement /Gym (stay tuned!)

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



Storage Room Leaking Roof

Shoring supporting ceiling  

damaged by water ingress

Now safe and dry

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



Audio Visual System Rebuild

• Replace sound system

• Upgrade Hearing assist 

system

• Sanctuary projector and 

screen

• Install Live Streaming 

system

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



Replace Driveway

After many years of service 

surface deterioration has led to 

trip and fall accidents

Replacement became a safety 

issue

Project 24% below budget

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



LED Lighting

• Replaced over 750 bulbs & tubes as well as 

several light fixtures

• Reduced the number of lights for same or 

improved lighting levels

Power Savings for Lighting

• Overall power reduction exceeds 80%

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



Building Automation System

Heating /cooling systems controlled and 

monitored remotely

Reduces demand during low occupancy

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



LED & BAS: A good news story!

• Funded at no cost to ESG from a United Church grant                          

and IESO* rebates

• Reduces our carbon footprint 

• Realizes annual savings in energy costs: $11K

*Independent Electrical System Operators

FIX WHAT BREAKS, REPLACE WHAT’S WORN, MEET NEW NEEDS



2021 Fiscal Year-end Appeal

• Our fiscal year ends on June 30

• Donation revenues are lagging last year and we have temporarily lost 

significant revenue – rental, rummage, concerts, events 

• We have sent out 235 letters to our community asking, as they are 

able, to make a special donation

• Goal: to raise $110K (not including monthly PAR donations)

• We are grateful to you for your financial support

• Let’s Do It! 



Finance Update to April 30, 2021 

Good (lagging) donation support by Congregation

Expenses projecting slightly below budget $10k

Deficit projected ($20k) vs budget of ($56k) 

• Donations on budget – need $139k to hit budget

• Rental revenues forecast down ($23k) 

• Wage subsidy received YTD is $47k

• Deficit would be ($67k) without subsidy

• Programming continues
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